KoHTpoabHbIe BONPOCHI 1O JUCHUIIIIHHE
«OcHoBbI NpoekTHOI AesTeabHOCTH (IIpoeKT crucTemMbl ynpaBJjieHUs: TOPOACKHM

MACCAKUPCKHUM TPAHCIIOPTOM)»

Hanpasiaenue noaroroBku 23.03.01 «TexHo10rus TpaHCHOPTHBIX NPOLECCOB)
Ipodunu: «TpancnmopTHasi JJIOTHCTHKAY», « MHTEJIEKTyaJIbHbIE TPAHCIIOPTHHIE

CHCTEMBbI B JIOPOKHOM JIBHKeHUN», «OpraHu3anusi nepeBo3ok Ha aBTOMOOHJILHOM

TPAHCIIOPTE»
1. AHaJIN3 MOHATHS NACCAXKUPCKUX MEPEBO3OK.

2. OCHOBHBIE TEPMHUHBI, HWCHOJIB3YIOIIHUECS TPU OMUCAHUM XaAPAKTEPUCTHUK
MAapILIPYTHOU CETH.

3. [TocTpoeHne MapiIpyTHOM CETU B TOPOJE.

4, CyniHoCTh TPaHCIOPTHOTO MPOLIECcCa MEPEBO30K MACCAKUPOB.

S. OCHOBHbIE TPUHLMIB  CO3JAaHUSI CHUCTEMBI TOPOJICKOTO  MAaCCAXKHPCKOTO
TpaHCHopTa.

6. OCHOBHBIE TIOJIOKEHUS HWHTETpalldd BUJOB TOPOJCKOTO  MaCCAKUPCKOTO
TpaHCIopTa.

7. [Tpo6sieMbI TOPOCKOTO MACCAKUPCKOTO TPAHCIIOPTA.

8. Kak onpenenuTs cripoc Ha NacCaXXUPCKUE NEPEBO3KU?

9. CymuocTs HHGOPMAITMOHHOTO 00ECTICUeHHS Ha MACCAKUPCKOM TPAHCIIOPTE

10. Kakum o0pa3oM HCMOJIB30BAHUE HOBBIX HH(PPOBBIX TEXHOJOTUHA BIUSET Ha
oO11ee BpeMs OE3/IKH maccaxupa’?

11.  OcHOBHbIE NPUHILIUIIBI TPOESKTHOU IEATEILHOCTH.

12. CymHoOCTh OCHOBHBIX MPOEKTOB MH(POPMAIMOHHOTO OOECICUEHUS MACCAKUPOB
3a pyoexKoMm.

13.  OcHOBBI KauecTBa MaCCAKUPCKUX MEPEBO3OK

14,  XapakrepucTuka OCHOBHBIX (yHKIMI qucrierdyepckoro ynpasiuenus [TIT.

15.  TIpoGaembl MaTOMOOMIIBHBIX TPYIINT HACEJICHUS MPHU MOE3KaX Ha OOIIECTBEHHOM

TpPaHCIIOPTE



16.
17.
18.
19.

Kak orienuBaercst 3 (peKTHBHOCTh MPOCSKTHBIX PEIICHUI?
Kakue ocHOBHBIE MEPONPUATHS HEOOXOUMBI IS YIIPaBICHUS MOOUIBHOCTHIO?
Yr0 Takoe MOOHJIBHOCTD?

Kak HCIIOJIB3YIOTCA I/IH(i)OpMaHI/IOHHBIC TCXHOJIOTHH IIpU YIIPABJIICHHUU T'OPOACKUM

MACCAKUPCKUM TPAHCIOPTOM.

20.

Kakum 0o0pa3om MOBBIIIAETCS MPHUBICKATEIBHOCTh OOIIECTBEHHOTO TPaHCIIOPTa

I10 CPAaBHCHUIO C I/IHI[I/IBI/II[yaJILHBIM?
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AHanu3 1eIeBOW Ay IMTOPUU TPOEKTHON AEATEIBHOCTH.

[11a6J10H LIEHHOCTHOTO NPETIOKEHUS

JIOKyMEHTUPOBAHHUE CBOMCTB IPOEKTUPYEMOIO MPOLYKTa

AHaJIN3 IPUTOTHOCTH CBOWCTB MPOEKTUPYEMOTO MPOAYKTa

I'pynmsl CBOMCTB IPOEKTUPYEMOTO IIPOAYKTA

[IpuBnexkarenbHbIe XapaKTEPUCTUKNA CBOWCTB IPOEKTUPYEMOTO MPOAYKTA
OnHOMEpHBIE XAPAKTEPUCTUKHU CBOMCTB MPOEKTUPYEMOTO IIPOIYKTA
OO0s13aTeNnbHBIE XapAKTEPUCTUKU CBOMCTB MPOEKTUPYEMOIO IPOIYKTa
HeBaxxHpie XapaKTEPUCTUKHU CBOMCTB IMPOEKTUPYEMOTO IIPOIYKTA
HexenarenbHble XapaKTEpUCTUKU CBOWCTB IIPOCKTUPYEMOTO IIPOAYKTA
Cxema OasiaHca CBOMCTB MPOEKTUPYEMOTO MTPOTYKTa

HedopmanbHas apXuTeKkTypa IpoeKTHPYyEeMO HHPOPMALIMOHHOM CHCTEMBI

OcHoBHass uH(oOpManug [ TOCTPOEHUS HePOpMaIbHOM  apXUTEKTypa

MPOEKTUPYEMOM MHPOPMAITMOHHON CUCTEMBI
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OpraHu3aiimoHHasi CTPYKTypa MPOEKTHOM KOMaH/Ibl
OnTuMalIbHBIN KU3HEHHBIN IIUKJI TPOCKTUPYEMOIO MPOIyKTa
MapkeTHHTOBBIE IEUCTBUS ISl JOCTUKECHUS LIEJICH ITPOEKTa
Bremnue hakTopsl, KOTOpbIE MOTYT TIOBJIUSITH HA TIPOEKT
BayTtpennue ¢hakTopbl, KOTOpbIE MOTYT IMOBJIMATH HA MMPOEKT
O1ieHKa KOHKYPEHTOCTIOCOOHOCTH MPOEKTUPYEMOT0 MPOyKTa
Otanel SWOT-ananusa

[IpencraBieHue MoJIb30BaATENBLCKON UCTOPUU

Bakrior npoekTupyeMoro npoayKra
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Merop ynpaBieHus: IPOEKTAMHU Scrum

Metoauka ¢popMupoBaHus O7KIIOTa CIPUHTA (MTEPAIUH ).

OueHka Tpy1I0€MKOCTH MPOEKTa

DTanbl MIPOEKTHON JEATEIIBHOCTH

Ponu ygacTHMKOB npoekTa

Meton «Brainwritingy mpu peanu3anuy MpOeKTHOHN eATeIbHOCTH
Bu bl mpoekToB.

[TokazaTenu 3(pPpeKTUBHON KOMAHTHON pabOTHI

Mertobl reHepanuy uIeu npoeKTa

CriocoObI KOJJIEKTUBHOTO TIOMCKA PEIICHUN B IPOCKTHON KOMaH/Ie
BusyanbHOe nipencTaBieHre 00pas3a NpoeKTUPYEMOro NpoayKTa
MeTtoauku ynpaBlIeHUS] TPOCKTAMHU

Buapl cBsizu Mex 1y 3aga4amMu MPOEKTa

Pecypchbl mpoeKkTHOM AeSATETbHOCTH

Ctunu yripaBiieHHs] IPOEKTHON KOMaHI01

@da3bl )KU3HEHHOTO IIUKJIA TPOEKTA

Buapl KOMMyHUKaIUKU B POSKTHOM KOMaHJIE

OTansl ynpaBJeHUs CPOKAMU ITPOEKTA



